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Power of partnership
Every year—but especially this one—I am in awe of the power of partnership. 
How partnership can transform lives, inspire change and enable communities 
to overcome great challenges.

In the pages that follow, we detail how a partnership between a provider 
and patient led to a greater understanding and control of diabetes. How a 
partnership between colleagues connected a young patient with her care team. 
And how our Mobile Clinic team partners with peer organizations to go above 
and beyond for patients.

We also celebrate how our partnerships with school districts, government 
entities, businesses, volunteers, and others helped Mosaic achieve one of the 
greatest accomplishments in our history: administering over 16,000 doses  
of COVID-19 vaccine in Central Oregon.

Next year, Mosaic will celebrate our 20th Anniversary. Of all the notable 
successes along the way, I am most appreciative of the partnerships we’ve 
built. With patients, peer organizations, and all others who share in our vision 
of quality care for all.

As we look forward to our anniversary, we also look forward to growth. We 
are opening a new health center with retail pharmacy and affordable housing 
in Bend this fall and a comprehensive health center in Madras in the spring of 
2022. Both projects made possible through the power of partnership.

Thank you for being with us on this journey, for sharing this report with your 
networks, and for helping us honor another year of service.

Megan
Megan Haase, FNP
Chief Executive Officer
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OUR MISSION
To improve the health and well-being of the 
individuals, families and communities we serve.

OUR VISION
Every person in Central Oregon will benefit from 
quality health care services.

OUR VALUES
Advocacy

Cultural Sensitivity

Compassion & Respect

Quality 

Integrity

Collaboration

Vaccination team outside of the 
Redmond Clinic February 2021



4,120 
Children (0-17)

15,755 
Adults (18-64)

3,441 
Seniors (65+)

Patients cared for
across Central Oregon23,316 Insurance Type

Commercial

Medicaid

Medicare

Uninsured

22%

51%

18%

9%

7,163
Visits attended
by interpreters

2,420
Speakers of a non-
English language

6,600
Community health

interventions

743
Unhoused 

patients served

3,946
COVID-19 tests
administered

16,049
COVID-19 vaccines

administered

3,712
Drive-Up Care

visits

63,799
Virtual visits

(phone + video)

Care steps
(direct interactions)227,601

 Medical
(188,469)

 
Nutrition

(1,638)
 Behavioral

(26,680)
Dental 
(7,703)

 Pharmacy
(3,111)

 80% Patient Services
$35,432,831

15%  Federal Grants 
$6,659,404  

3.5%   Other Revenue
$1,580,757

1.5%   Private Grants
$658,235

TOTAL: 
$44,331,227

Revenue

 

12%  Administrative 
$4,825,820 

  
6%   Facilities

$2,128,171TOTAL: 
$39,280,283

Expenses

82%  Direct Service
$32,326,292
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Year in review
Mosaic continued to adapt to COVID-19 last year, serving our patient base in new 
ways. Below, we provide a summary of our patient demographics, service offerings 
and financials from July 2020 - June 2021.

Mosaic’s mobile clinic assisting wildfire evacuees in September 2020.



Empowering through education
The thing about Type 2 diabetes that’s often overlooked is that it’s complicated. 
Really complicated, especially if no one ever explained how the things you eat affect 
your blood sugar.

This was the case for Joseph, whose A1C (average blood sugar levels) had flared to a 
severely uncontrolled level of 10.7 in October of 2020. 

Joseph’s chart was flagged during an expansion of Mosaic’s nurse case management 
program in Redmond. The program matches nurses with Medicare patients who have 
chronic illness that could be improved through coaching.

Soon, Joseph was connected with Taylor, a nurse case manager in Mosaic’s Redmond 
Clinic. They began meeting monthly over the phone to discuss his diabetes.

“It was clear from the very beginning that motivation was not the problem behind 
Joseph’s A1C,” said Taylor. “It was a lack of information about how diabetes actually 
worked and how to control it.”

During their check-ins, they began to break it down together. They talked about 
carbohydrates and how they influence blood sugar. They decided on tweaks that 
Joseph could make to his diet to get his A1C down. Taylor made handouts with 
pictures of carbohydrates to avoid and those to embrace.

“I quit my ice cream,” said Joseph. “And potatoes and other things with lots of sugar.” 

Joseph also connected with a clinical pharmacist at Mosaic to dial in his medication 
and learn more about how it helped control his condition.

By April, Joseph had gotten his A1C down to a 6.3, an incredible accomplishment 
directly tied to his hard work. 

“I’m feeling better,” said Joseph. “Feeling really good.”

Taylor was amazed to see this kind of progress in such a short period of time.

“I really feel like regular check-ins were crucial,” she said. “I’m so glad I could help give 
Joseph the information he needed to succeed.”
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Creating connections
Like so many other experiences in her life, Zoe’s medical appointments were 
isolating. Her mother was able to communicate through a Spanish interpreter, but 
nine-year-old Zoe—who is deaf—didn’t have anyone who was fl uent in the language 
she recently learned: American Sign Language (ASL). 

“She had a hard time sitting through appointments and would try to run out,” said 
Zoe’s mother, Gladys. 

Gladys knows some ASL and is in classes to learn more, but she was unable to relay 
everything to her daughter during appointments.

“I discovered Zoe’s language requirements when I reviewed her chart before our fi rst 
meeting,” said Dr. Abby Hendricks. “I felt it was critical to get an ASL interpreter so 
Zoe could experience her appointment as fully as any other child.”

Dr. Hendricks consulted her colleague Jacquie, a Language Access Specialist, who 
worked with her team to fi nd an ASL interpreter to join Zoe’s appointment that day. 

Once together, the team tackled some long-standing challenges. Zoe was set to 
begin medication for a recent diagnosis of ADHD and had other behavioral and 
nutritional concerns to address. They also discussed communication challenges at 
home and Dr. Hendricks identifi ed assistive technologies to explore. 

Their initial appointment lasted two hours and Zoe remained engaged for the 
duration. 

“The ASL interpreter made such a diff erence,” said Gladys. “I didn’t know that was 
even possible before this appointment.”

Dr. Hendricks was delighted to see Zoe truly participate as part of her own care 
team for the fi rst time.

“When we connect, we are able to make progress,” said Dr. Hendricks. “I am so proud 
to be a part of a team that makes things like this happen.”
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Dr. Hendricks (left) and 
Jacquie at Mosaic’s 
Redmond High School-
Based Health Center.



Helping the houseless
Back in the early 2010s when Bend’s economy went down, work also went down, and Kris 
found himself without a job. A mill worker for 23 years, Kris could no longer pay his bills 
and he and his wife Debby lost their home. Desperate and without other options, they 
packed their possessions in a motor home and moved to a makeshift camp on public land. 

One year bled into two and before they knew it, they had lived there for seven years. 

“Some people want to be there,” said Kris. “For us, we had no choice. We were stranded 
in those woods.”

Mosaic’s Mobile Clinic parked at the entrance to the site weekly, but Kris and Debby’s 
camp was far away, and the trek was daunting. It wasn’t until Debby started developing 
foot ulcers so painful that she couldn’t stand that they decided to seek help.

“I started riding my bike up there to get checked out and tell them about Debby,” said Kris.

While Kris’ main motivation was Debby, he had health problems of his own. The mobile 
team found his heart was in constant atrial fi brillation and he was in danger of going into 
cardiac arrest.

“Kris’ situation was so dire that he needed emergency care,” said Kerry Gillette, PA-C, the 
Mobile Clinic’s primary provider. “Once we got him stabilized, we started making plans to 
reach Debby.”

The Mobile Clinic was too large to travel to Kris and Debby’s camp, so providers used 
all-wheel drive vehicles to make the journey. They discovered that Debby had untreated 
diabetes that was leading to her foot ulcers. Frostbite from bitter winters out in the 
camp were also exacerbating her symptoms. 

Mobile medical services helped, but a long-term solution was needed. Mosaic partnered 
with other organizations including REACH, Deschutes County, Band of Brothers, FUSE 
and Central Oregon Veterans Outreach to fi nd the couple a permanent apartment. 
Mosaic also helped the couple enroll in OHP, secure supplemental security income, and 
establish with providers close to their new home. They now attend regular appointments 
to address their ongoing health needs. 

“They literally helped us out of the dirt,” said Kris. “I just think the world of everyone.”
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From left: Mobile Outreach Coordinator, Casey; 
Provider Kerry Gillette, PA-C; and Medical 
Assistant, Galina. 

Debby, Kris and their dog Joe in their new home. 
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COMBATING 
COVID-19

Photo montage of the partnerships 
that fortifi ed Mosaic’s vaccination 
eff orts and overall COVID-19 
response. For more examples, visit 
the digital version of this report at 
mosaicch.org/Impact-2021. 
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1. Collaborating with the Latino 
Community Association (LCA) on a 
COVID-19 testing event in Bend.

2. Participating in a COVID-19 testing event 
in Prineville in partnership with the 
Crook County Health Department.

3. Sorting through hundreds of hand-sewn 
masks donated to Mosaic by the public 
for use by patients and staff .

4. Retrieving the fi rst batch of more than 
1,500 masks that First Interstate Bank 
helped puchase and launder for patients.

5. Delivering drive-up care in weather-
resistant carports made possible by an 
Oregon Primary Care Association grant.

6. Hanging Latinx outreach posters 
with our partners from the Deschutes 
Public Library.

7. Preparing for a staff  vaccination 
event held in February at the 
Complex Care Center in Bend.

8. Partnering with the Bend Park & 
Recreation District to hold a pop-up 
vaccination clinic in the Old Mill.

9. Setting up for a high school 
vaccination clinic held in partnership 
with the Bend-LaPine School District.

10. Lending a voice to a vaccine 
confi dence campaign produced 
by St. Charles Health System.

11. Filming a Spanish-language 
walkthrough of our Courtney vaccine 
clinic with Deschutes County.

12. Participating in a COVID-19 Facebook 
Live event with partners from the Bend 
Park & Recreation District and LCA.

13. Posing with a few of the regular 
volunteers who made our Courtney 
vaccine clinic possible.

14. Providing COVID-19 vaccinations to 
residents and staff  at the Bethlehem 
Inn shelter.

15. Celebrating one of the over 16,000 
doses of COVID-19 vaccine Mosaic 
administered in Central Oregon.  



Collaborating for change
Mosaic is governed by a volunteer, patient-majority board of directors with 
representatives from Crook, Deschutes and Jeff erson Counties. We are grateful for our 
board members who share their time and talent with us to ensure that everyone has 
access to quality care throughout Central Oregon.

PATIENT ADVISORY COUNCILS
Our patient advisory councils play an active role in improving the Mosaic experience. 
Their insights and expertise are instrumental in helping Mosaic continually enhance 
care delivery and communication across the system. We are extremely appreciative of 
their donated time and knowledge.

2020-2021 BOARD OF DIRECTORS

John McLaughlin
(Chair)

Chandra Atwood

Dr. Jim Guyn

Miguel Angel 
Herrada (Vice Chair)

Jean Stevens

Nadine Sparago

Joyce Tucker
(Secretary)

Jeff  Baker

Rutila Galvan-
Rodriguez

Rod Ray
(Treasurer)

Jim C. Gemelas
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Assistance League of Bend
Bigfoot Beverages
Central Oregon Health Council
Community Presbyterian Church
Create Online LLC
Fidelity Charitable
First Interstate Bank
In Style with Tile
Juan Young Trust
Kemple Memorial Children’s Dental Clinic
OCHIN

OHSU Knight Cancer Institute Community 
Partnership Program
Old Mill District
Oregon Community Foundation
Oregon Health Authority
Oregon Primary Care Association
Rev’s House LLC
Sparrow Bakery
Strictly Organic
United Way of Central Oregon
Zettle Investments, LLC

ORGANIZATIONS

Sarah Abrahams
David Anthes
Steve Baker
Rachel Baker
Katie Ball
Janet Kepler Barber
Katherine Bavuso
Beth Belusek
Roberta Benke
Elizabeth Bennett
Gregory Blackmore
Brianna Bowles
Joni Brown
Nancy Bruce
Rhea Bruton
David Butler
James Bylund
Tammy Chenkin
Matthew Clark
Dan Clark
Thomas Cleary
John Conover
Jennifer Cooper
Melinda Creswick
Cyndi Davis
David Depew

Serena Dietrich
Anthony Digirolamo
Christopher Ehman
Katherine Eng
Warren Feeney
Kristen Findley
Jonathan Firkus
Tim Floyd
Gwen Friesen
Ronald Fritz
Geri Garami
Jeff rey Geels
Michael Giebelhaus
Paula Goines
Jacob Golden
Ryan Goldstein
Michele Halderman
Taylor Hanson
Randi Hatcher
Susan Hawkins
Wendy Health-Wirtz
Eileen Holtvedt
Leslie Houston
Elisa Humphrey
Martin Jacobi
Angela Jensen

Cheryl Johnson
Kimberly Keefer
David Kinker
Pamela Kirk
Bernadette Labrie
Carissa Lillegard
Krys Loberg
Erik Loberg
Kathleen Lombaard
Eugene Lopez
Cody Manriquez
Bridget McGinn
Lawerence Meadows
Katie Milton
Sarah Monkton
Kristel Muirhead
Cathy Nagel
Jake Nelson
Maurice Nicholson
Jennifer Noble
Sharon + John Pacelt
Susan Papp
Pat Pittman
Diana Poe
Kathy Polluconi
Jennifer Quinn

Linda Reid
Steven Robinson
Stephen Rooney
Raquel Ayala Rosas
Jamie Rose
David Salciccioli
Peter Sandgren
Angela Saraceno
Brittany Schuler
Jason Shellman
Bonnie Snyder
John Stark
Shane Sweet
Burton Tarabodia
Susan Towey
Lani Voyles
Annie Wayland
Nicole Widrosky
Martin Winch
Becky Wurzel-Breeze
Karen Zabreznik
Raymond Zehr
Anonymous Donors

INDIVIDUALS

SUPPORTERS
Mosaic’s work is made possible through a broad funding collaborative including 
individuals, organizations, foundations and government entities. We are honored to be 
the conduit for donations that bring quality care to those who need it most.



BEND
East Bend Clinic: 2084 NE Professional Court
Ariels Community Clinic: 1700 SE Tempest Drive
Courtney Clinic: 2577 Courtney Drive, Suite 100
Conners Health Center: 2065 NE Tucson Way
Bend High SBHC: 230 NE 6th Street, Room S-19
Mountain View High SBHC: 2755 NE 27th Street  
(opening spring 2022)

PRINEVILLE
Prineville Clinic: 375 NW Beaver Street, Suite 101
Mosaic Pharmacy-Prineville: 375 NW Beaver Street, Suite 103
Crook Kids Clinic: 757 E 1st Street

MADRAS
Madras Clinic: 850 SW 4th Street, Suite 101
Madras High SBHC: 390 SE 10th Street

REDMOND
Redmond Clinic: 1250 SW Veterans Way, Suite 120
Lynch SBHC: 1314 SW Kalama Avenue, Room B
Redmond High SBHC: 675 SW Rimrock Way

MOBILE COMMUNITY CLINIC 
Visit mosaicmedical.org/clinics for locations

DONATE 
Visit mosaicmedical.org/donate to learn more


